MEETING PREP - INTERNAL

Keith/AG — finish off the BOTS

Google Meet TODAY

Tue Sep 15 - 3:00-4:00 PM ET
Meet: pdv-ipvy-vyq
Organizer: Anthony - Keith Dery needsAction

Bot roster Homework: Keith life pie / Grok Doc

360 calendar

DOC SNAPSHOT (READABLE)

Areas: 360 (make/move/sell/decide) - Sourceling - Personal
(thin)

360 slices: Manufacturing/Product/IP - Supply - Assembly -
Co-founder - Sales command - Logistics - Pipedrive -
Pulse/meeting prep

Visions stated: plant - court without heroics; Keith aims sales
gun; one-page into Anthony; Sourceling 5-10x; personal
travel/tech never steal mfg hour

Recommended roster: 22 (9 shared/personal - 7 x 360 - 6
Sourceling)

Deliberately not built: 2nd CoS/Inbox, personal brand, IR,
Exalted, Afterglow, recruiting

Internal - Draft - Sources: 360 cal; Homework Doc content - no invent

OPEN DECISION ON DOC

Doc asks: say okay to 22, or cut/merge. Fast
merges to ~16 offered:

Supply+Assembly — Plant Ops; 360

Finance - Pulse; Sourceling R&I - Scout;
Admin - Sourceling Finance

« After okay: write every profile + standing prompt
(DRAFT default; never send/pay/post unless Keith
says send; no invented facts;
360/Sourceling/personal never mixed)

« Keith RSVP needsAction — confirm attendance

TALKING POINTS - ASKS

« Get explicit okay / cut list on 22

» Confirm Pipedrive Operator + Message Runner
hidden under CoS

« Finish remaining bot profiles live or assign post-call
owner

« No inventing campaign/Foundation topics here
unless Keith raises

Win: Roster locked (22 or named
merges); next write/deploy steps
owned.

Landscape - Meeting Prep Buddy - Tue Sep 15 2026


https://meet.google.com/pdv-ipvy-vyq
https://docs.google.com/document/d/1eyAlb7i7_TSaHavLqhj2H9hGlWZFgRDkvKW75hcp94s/edit

