
M E E T I N G  P R E P ·  I N T E R N A L

360 Hoops Founders + PD + HG
Recurring Key internal Bot projects Keith needsAction

Tue Sep 15 · 2:00–2:45 PM ET

Organizer: patrick@play360hoops.com

Accepted: Anthony · Shane · Hanna · Patrick

Keith: needsAction

WHO /  LAST TOUCH

Patrick Donnelly — organizer / PD

Hanna Galvis — Chief of Administration (accepted)

Shane Brey — co-founder (accepted; just out of Bobby

lunch)

Keith — needsAction on this invite

Sep 14 Slack #360-co-founders: Patrick — consider LinkedIn

with Giant Partners campaign (sports industry)

Sep 14 eve Keith DM: asked about co-founder + Hanna/Pat

chat structure

SNAPSHOT ·  S IGNALS /  OPEN LOOPS

PRIVATE talking point: ask Patrick to come

out to FL/Sanford to dial in bot projects while

everyone has bots operational

Flag (do not invent next steps): Keith Slack Sep

14 evening — “360 Hoops Foundation is a NO GO”

Staff KPI known from memory: Slack “locked” rules

for Exalted/360 to cut interrupt load

(Anthony+Hannah defining; announcement

owner/timing TBD)

No full Founders agenda found in recent

Slack/Gmail beyond above — don’t invent topics

Company priorities backdrop (known): raise path /

software / sales hire wave / school experience /

finance controls

TALKING POINTS ·  ASKS

Private: Patrick → FL/Sanford for bot-project dial-in

Surface Foundation “NO GO” as Keith signal only

— no invented plan

Giant Partners LinkedIn campaign — what does it

look like? (Patrick ask)

Confirm Keith attendance / channel for Foundation

clarification

Bot operational status check across founders (no

fake KPIs)

Win: Patrick FL ask delivered;
Foundation flag acknowledged
without overreach; one clear
owner on LinkedIn/Giant next
touch.

Internal · Draft · Sources: cal; Slack Sep 14; memory (locked Slack KPI) · no invent Landscape · Meeting Prep Buddy · Tue Sep 15 2026


